
Cross Cultural Understanding 

Meeting 1-7 

-wayan swardhani- 

2015 



What are these pictures about? 



What about these? 



And these? 



What is culture? 

• All accepted and patterned ways of behavior of a 
given people.  

• A body of common understanding.  
• The sum total and the organization or 

arrangement of the group’s ways of thinking, 
feeling, and acting 

• Every people has a culture and no individual can 
live without culture.  

• The some total of ways of living built up by a 
group of human beings, which is transmitted 
from one generation to generation to another 



 “It is our culture that enables us to get 
through the day because we and the other 
people we encounter attach somewhat the 
same meaning to the same things”  

 (Man and Culture, Ina C Brown) 



 “Culture is that complex whole which includes 
knowledge, belief, art, moral. law, custom, and 
other capabilities acquired by member of a 
society” 

  ( E.B. Taylor in Kerry, 1994) 

 



Look at some definitions of culture below, what 
make them different from one to another? 



What is culture for you? 

• Culture can mean different things to different 
people. 

• Who create culture? 

• How culture is created?  by geography, climate, 
history, coincidences? 

• What groups of people can be said to have a 
culture – races, countries, companies? 

• In what ways you see, hear or experience it – by 
behaviour, attitudes, gestures? 





Which one do you believe? 

“Underneath, we are all fundamentally 

similar”  

or  

“We are fundamentally different” 





• Underneath, people are fundamentally the same 

• Underneath, people of the world can be 
profoundly different 

• Cultures are so different that we will never be 
able to communicate successfully. 

• People have always succeeded and they will 
continue to succeed in intercultural 
communication. 

• Accept cultural difference as reality 



Noted! 

• Cultures are not fixed: change over time 

• Culture are not Uniform: very internally 

• No culture is an Island 

 



Culture is an 
iceberg 

 
what does it 

mean? 





• We study different cultures & people in them to 
understand them better, not to say who is “right” or 
“wrong”. 

• There are positives & negatives in almost all “beliefs, 
attitudes, perceptions, communication styles & 
values”. 

• Understand your own cultural values & attitudes 
first! 



Before you judge others, think 
about this. 

 

Do you know yourself? 

Who are you? 



Avoid Prejudice, Stereotyping, and 
Over Generalization 

• Don’t assume that everyone from a cultural 
group has the exact same beliefs, values & 
attitudes.  

• Do you have the exact same values of your 
parents & grandparents? 

• Don’t be judgmental. 

 





How to be aware of cultural 
difference? 

 









Cultural Briefing 

• The process of finding out about another 
culture, especially in preparation for a period 
of residence, a business trip or a holiday. 

• How do you prepare your holiday or trip? 

• What do you do before you move to a new 
place? 

 



Which ones to choose? 



Three Cultural Paradigms 

You are riding your motorcycle at 3AM &  

come to a red light.  You look around & see 

only 1 person on the side of the empty road. 

What would you do? 
 

Would your decision change if the person  

were    a) a total stranger?  

    b) your grandmother?  

             c) a policeman sitting on a motorcycle? 



    Three Cultural Paradigms  

    “Right”            versus        “Wrong”                   Where? 
(content, happy)                    (troubled, sad) 

 
 Power             Fear   African, Indian 
           S & SE Asian, S American 

 
 Innocence                   Guilt        “Western” (Roman legal 

system),                                    N European, N 
American 

 
 

 Honor                Shame     Arab, around Mediterranean 
Sea 

      Middle East, N Asian, Japanese 

 



Power versus Fear Cultures 

 The feeling of power, authority & control  

     brings the most contentment.  
 

 The feeling of fear, anxiety & intimidation 

    must be avoided or overcome with power 
 

 Causes of fear: ghosts, police, diseases, 

  storms, anger, riots, enemy, death, Hell. 
 

 Sources of power: magic, dukun, ritual,  

  riches, knowledge, religion, politics, etc!  



Innocence versus Guilt Cultures 
 The feeling of innocence, purity & pardon  

     brings the most contentment.  
 

 The feelings of guilt, debt, sin & regret  

    must be avoided or overcome. 
 

 Guilt is internal & is felt even though  

    nobody else knows about the problem! 
 

 Sources of guilt:  

  Violating laws      Breaking rules  

  Being in debt       Being irresponsible 



Innocence versus Guilt Cultures 

 Keep innocence (& avoid guilt) by  

  Obeying the law perfectly 

  Keeping the rules perfectly 
 

 Restore innocence (& erase guilt) by  

    Taking punishment fit for the crime 

   Paying debt  

   Returning loss (retribution)  

   Healing hurt 

  Accepting forgiveness 



Honor versus Shame Cultures 

 The feeling of honor, prestige & respect  

     brings the most contentment.  
 

 The feeling of shame, disgrace, defilement  

    & humiliation must be avoided or erased 
 

 Sources of shame:  

   Nakedness   Poverty   Weakness  

   Expelled from group       Failure & Losing  

     Caught in violation         Insults & Curses 

     Illness (lepra, menses)        Marry “down” 



Honor versus Shame Cultures 

 Ways to gain & increase honor: 

     Win    Bravery    Loyality   Patience 

     Born or received into an honored group 

     Be rich/generous  Become old (& wise)  

     Education              Marry “up” socially  
 

 Ways to cover or erase shame: 

     Hide the problem 

     Avoid being discovered or caught 

     Take revenge, violent (or in Japan hara-kiri) 



  Three Cultural Paradigms 

Returning to our story: You are riding your motorcycle at 3AM &  

come to a red light.  You see 1 person on the side of the empty 

road.   What would you do if the person were a stranger?  

Your grandmother?  A policeman sitting on a motorcycle? 
 

 How would a person from a power/fear culture  

    answer these questions? 

 How would a person from a innocence/guilt   

    culture answer these questions? 

 How would a person from a honor/shame culture  

    answer these questions? 



   Three Cultural Paradigms 

• In every culture (and every person!) all 3 
cultural paradigms, power/fear, innocence/guilt,  

honor/shame are working, but with different 
Importance and in different way. One is 
strongest and another is weakest.   
 

• This explains why people from different 
cultures may have problems understanding 
each other.   



Culture Dimensions 



Equality vs. Hierarchy 
• Equality culture  self directed, flexibility in roles, 

freedom to challenge the opinion of the one with 
power, men and women are basically treated the 
same 

 

• Hierarchical culture  specific distinction on who 
is in charge and who is responsible, preference to 
take order or to be guided, no chance of 
challenging those in power, enforce regulations, 
gender based attitude and treatment. 



Direct vs. Indirect 

• Communication style  face-to-face or written 

 

• Direct style  assertive, openly confront issues 
and conflict if necessary, frank, not leaving 
space on multiple interpretation 

 

• Indirect style  focus more on how to say 
things, avoiding conflict, tactful, count on the 
listener to interpret meaning 



Individual vs. Group Orientation 

• Individualism ≠ Individuality 

• Individualism  the promotion of one own 
needs, putting oneself first 

• Individuality  each person is unique and has 
some kind of different personal contribution 
to make 

• Group oriented  the importance to be part 
of a group, attachment to group 





Task vs. Relationship 
• Task oriented vs. building connection 

 

• Task-oriented culture  “what you do”, 
identity based on profession/ occupation/ 
working capacity, keep it impersonal 

 

• Relationship culture  “who you are”, 
recognizing the character or persona of the 
person to work with, digging into personal 
aspect 



Risk vs. Caution 
• Risk oriented  take a chance and risk, 

confident, make quick decision despite the 
limited information available, focus on present 
and the future, less rules, fast thinker, flexible 
with plan change 

 

• Caution oriented  plan ahead, full of 
consideration, collect resource before making 
move/ decision, focus on the past, change slowly, 
avoiding risk, need more rules/ guidelines, dislike 
modification/change 





Do you think that your culture is worse than 
others? Or is it the contrary? Is it equal?  

 

What makes your culture unique and different 
from others?  

 

Are you at fault? Or are you on the right track? 


